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YBa:kaemblii Cepreii bopucoBuu!

AHO JI10 «Yue6HO-MeToanyeckuil LeHTp «PUHKOHT» (JIMLEH3Us Ha OCYIIECTBIEHUE 00pa3oBaTeIbHON
nestenpHOCTH Ne038386 ot 03.05.2017r) mpurnamaer Bac u Bamux xosuter B ssuBape 2021 royia mpuHATE yuacTtue
B CEMUHApE-TIPaKTHKYMeE:

«[ToxroroBka ynpaBieHYECKHX KaApOB B cepe MpUBICUCHISI NHBECTHIIUN U YIIPaBJICHUS
WHBECTHIIMOHHBIMH MTPOCKTAMI»
25-29 sBaps 2021 r., r. MockBa

Kypc npenna3znaueH uist: pyKOBOAMTENEH U CIIEHUAIMCTOB OPraHOB MCIIOJHUTEIBHOMN BIACTH CyOBEKTOB
P®, pernoHanbHbBIX MUHUCTEPCTB SKOHOMUYECKOTO PAa3BUTUSI U MHBECTULMH, PETUOHAIBHBIX M MYHUILMIIAIbHbBIX
MIPOEKTHBIX OHCOB, 3aMECTUTEIICH TJIaB MYHUIIUITAIHHBIX 00pa30BaHUil 110 SKOHOMUKE U (prHAHCAM.

Kypc mnocBsiieH npaBOBbIM, OpPraHHW3AallMOHHBIM W ()MHAHCOBBIM AacCHeKTaM pa3pabdOTKH, OLIEHKH WU
peanu3ai HHBECTHIIMOHHBIX TPOEKTOB, BOIPOCAM B3aUMOJICHCTBHUSI OWM3HECA W TOCYAApCTBa MPH PeaTH3aiuu
MHBECTULIMOHHBIX MPOEKTOB, UHCTPYMEHTAaM MOAJIEPKKU OHU3Heca rocy1lapcTBEHHbIMU MHCTUTYTaMH Pa3BUTHS, a
TaKXKe MOJYYCHHI0 TPO(ECCHOHATBHBIX HABBIKOB YIPABICHHUS WHBECTHIIMOHHBIMH TPOCKTAMH W OLEHKH HX
3¢ (HeKTUBHOCTH.

B kadecTBe crimkepa BBICTYIUT KaHAUIAT SKoHOMHYecKuX HayK (CankT-IleTepOyprckas rocyaapcTBeHHas
WH)XEHEPHO-9KOHOMHYECKash ~ aKkaJeMus), CcepTU(QUUUPOBAHHBI  peruoHanbHeli  MeHemkep BDOB.PO,
PYKOBOJIUTENh KOHCAJITHHTOBOW KOMITAHMHM «ATEHTCTBO WHBECTHUIIMOHHOTO ¥ ()WHAHCOBOTO KOHCAITHHTAY,
WHBECTULIMOHHBIA M (DUHAHCOBBIA KOHCYNIbTaHT, pa3paboTuumk dDenepanbHOro 3akoHa «O KOHIIECCHOHHBIX
cornameHusx», @enepaapbHoro 3akoHa «O0 OCHOBAaxX peryaupoBaHHs Tapu(OB OpraHU3ANUN KOMMYHAIBHOTO
KOMILIEKca», mpoekra @DenepanbHOro 3akoHa «OO0 WHBECTULMOHHBIX COTJIAIICHUSX, 3aKIIOYaeMbIX B
KOMMYHaJIbHOM cekTope Poccuiickoit denepanum» u 11p.

Croumocts yuyactus B Kypce cocraisier 49800 py6neit, HIC ne oGnaraercs.

CTOMMOCTB y4acTHs MOCpPeNCTBOM oHaiH-Tpancisu coctapisier 39900 pyoneit, HIC ne obGnaraercs.
ITpu yyactuu AByX u OoJjiee COTPYIHUKOB OT OJIHOM KOMIIAHUU MPEIOCTABISIOTCS CKUIKH 110 orutate 7%.

[Tpu omnare yyactus mo 31 nexadpst 2020 r. crommocTs ydacTus coctaBut 42 300 p. B ouHOM (hopMaTe U
33 900 p. B onnaiin hopmare.

[Ipocum Bac mpouH(pOpMHPOBATE 0 MEPONPHUATUH PYKOBOJMUTENIEH COOTBETCTBYIOIIUX IOIPa3ICICHUI
OpraHOB UCIOJHUTEIBHON BIACTH U OPTaHOB MECTHOT'O CAMOYIIPABIICHUS, TIOABEIOMCTBEHHBIX TOCYapCTBEHHbIX
OFOJDKETHBIX OpraHU3aIMid U OpraHu3anuii HHOH GOpMbI COOCTBEHHOCTH, APYTHX 3aHHTEPECOBAHHBIX JIHII.

KoHnTakTHOE nHMIIO MO BONpOCaM OpraHM3alUH, MPOBEACHUS Kypca W TOJIYYEHHUS JOMOJIHUTEIbHOMN
uHdopmarmu AccanoB Mrops BacuibeBny, Tenedon +7(985) 930-76-06, e-mail igor.assanov@fcaudit.ru.

[Mpunoxenne 1. Ilporpamma Kypca TNOBBIIICHHUS KR TAUMY, Ha KOTOPYI pPaclpOCTPaHSIOTCS
JTOTHBIE YCIIOBUS YYaCTHS. )

C yBaxeHuem,

PekTop T.A.MornokaHoBa

Wcnonnutens
AccaHos 1.B.
(985) 930-76-06
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MpunoxeHue 1.

IloaroroBka ynpaBJ/jieH4eCKHX KaJPOB B cdepe NpuBJieYeHUs] HHBECTHIUI M YIIPaBJIeHUSs
HHBECTUIIHOHHBIMU NMPOEKTAMU

Kypc nossiiienus kBanuduxanuu
25-29 suBaps 2021 r., . MockBa

Cucrema rocylapCcTBeHHOrO0 YNpPAaBJIeHHA H OCHOBHbIC NPHHUUIBI OPraHM3aLMH HMHBECTHLHOHHOM
AeATeTbHOCTH.

[Tonarne waBectuwii. Buasl naBectnnmii. Kimaccudukanuss MHBECTHIMN: WHBECTULIMU B PEalbHbIC AKTHBBHI;
(uHaHCOBBIC MHBECTULIMH, NTHBECTULIMH B YEJIOBEUECKHUI KaruTall.

@DUHAHCOBBIE PBIHKY, NHCTUTYTHI U UHCTPYMEHTBI.

HHBecTUIIMOHHAS IEATEIILHOCTD: OIpEIeIeHUe, TOKAa3aTe OIICHKH; (DaKTOPBI PHCKA.

CyOBeKTBl HHBECTUIIMOHHOM JIEATEIIbHOCTH: 3aKa3YHKH; TOAPSTYNKH 1 TI0JIH30BATEIH.

MHBECTUIIMOHHBIN ITPOLIECC KAK SKOHOMUYECKAs] KATErOpHs.

Opranu3zaiys UHBECTUIIMOHHOM JESTEIbHOCTH Ha PA3JIMYHBIX YPOBHSIX YIPABICHHUS.

HopMmaTtuBHo-nipaBoBo€ 00€eciedeHe HHBECTULIMOHHOM J1€ATEIbHOCTH.

PerynupoBanue HHBECTUIIMOHHOM EATEIILHOCTH Ha (peiepabHOM, PETHOHATBHOM, MyHHIIMIIATBHOM YPOBHE, Ha
YpOBHE TOCYJapCTBEHHBIX KOMIIAHUI M YaCTHOI'O OM3HEca.

WNuBecTuimonHas cTparerus: pa3padoTka ONTUMAIBLHOM CTpaTeruu AJsl IPUBJICYEHNUS HHBECTULIUH.
[InannpoBaHME MHBECTULIMI: MHBECTULIMOHHAS CTPATETUSA U €€ CBA3b C TEPPUTOPHAIBHBIM IIJIJAHUPOBAHUEM.
BapuaHTbl ”HBECTUIIMOHHBIX COTJIAIIEHUH — BEIOOP ONTUMAIBHBIX YCIOBUH.

IIporpaMmMHoOe ¥ NpoeKTHOe yNpaBJjieHHe KaK MHCTPYMEHT peajM3allu¥ CTPaTerud pa3BUTHS peruoHa /
MYHHIHMIIAJTUTETA

Pa3BuTie Ha OCHOBE MPUHIUIOB IPOEKTHOTO YympaBieHusa. lloHATHE WHBECTHIIMOHHOIO IPOEKTA.
OpraHu3alOHHbIE OCHOBBI TPOEKTHOT'O YIIPABIICHHUS.

[IpakTHueckue MoaAxo/bl K BBIACIECHUIO IPOEKTOB B OOIIEH /eATEIbHOCTH OPraHOB MCIOJIHMUTEIbHOMN BIIACTH.
ITpoekT, mporpamma, noprgenb MpoeKToB, mpouecc. IIpu3Haky, OTIIMYUTENbHBIE YepThl, 3a/1a4l YIPABICHHUS.
OpranuzalluoOHHO — poseBas CTpyKTypa mpoekta. [lpuHiunsl 3¢ QeKTUBHONW oOpraHu3aluu MaTpUYHOTO,
MEXBEJOMCTBEHHOI0 B3auMojencTBus. IIporpaMMHOE U IIPOEKTHOE yIpaBiEHHE, KaK OCHOBHOW HMHCTPYMEHT
pean3alnuy CTPaTeruH.

[IpoekTHbIi oduc: nenu, 3aja4u, HarpaBIeHUs ASSITETbHOCTH, IPUHIUITBI OPraHU3aluU. Y IpaBIeHHE IPOEKTHOM
KOMaH0M.

Opranmzanus ucnoidHenuss Ykaza lIpesunenta Poccuiickoit ®@enepaumu ot 7 mas 2018 r. Ne 204 «O
HAIMOHAJIBHBIX LIEJIAX U CTPATETMUYECKUX 3a1a4yax pa3Butus Poccuiickoit denepannn Ha nepuon 1o 2024 roga» u
Vkaza Ilpesunenta Poccuiickoit ®eneparuu ot 21 urons 2020 r. N 474 «O HaAIMOHAIBHBIX LENSAX Pa3BUTHUS
Poccuiickoit @enepanuu Ha nepuof 10 2030 rona»

PazpaGoTka ¥ peanu3anusi TOCYIApCTBEHHBIX / MYHMLMIIAIBHBIX MpOrpaMM M OIeHKa 3(QeKTuBHOCTH
peanu3annu.

NHBecTHIMOHHBIN KJIMMAT: (PAKTOPBHI, OLIEHKA, TEHACHIUHU U NP006aeMbl (POPMHPOBAHUS

[TonsaTue, NeUHULIUN UHBECTUIIMOHHOTO KJIMMATa U €ro (PaKTOPHI.

VMHBECTUIIMOHHBIN KJIMMAT: PECYPChl, MOTEHUUAI M PUCKU. MeToAbl OLIEHKM HMHBECTULIMOHHOIO KJIMMATa.
Tennenunu u npo6aemsl GOPMHUPOBAHUS OJIATONPUATHOIO MHBECTULIMOHHOTO KJIMMATA.

Pe3ynbTaThl OLEHKM WHBECTUUIHMOHHOrO Kiaumata B P®. Jlydmne mNpakTUKU PErHOHOB MO YIYYIICHHUIO
MHBECTULIMOHHOTO KJIMMATa.

PeilTuHr1 MTHHOBAaLIMOHHOW AKTUBHOCTH PETHOHOB.

I'ocynapcTrBeHHble HHCTPYMEHTHI NOJJAEP:KKH HHBECTOPOB KaK OCHOBHOH (pakTop (opMHPOBaHUA
WHBECTHIMOHHOH NPHUBJIEKATEIbHOCTH PerHOHa / MyYHUIMIIAJTHTETA.

Oco0sbie sxoHOMHYecKre 30HBI (O33): nbroThl Aist pe3uaeHToB 093,
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Tepputopuu onepexaroiiero conuanbHo-3koHoMuueckoro pa3suths (TOCOP): nbrotel 11 pesunentos TOCOP.
®uHaHCOBbIE U HEPUHAHCOBBIE MEPHI MOIICPIKKH IS PETHOHAIBHBIX HHBECTUIIMOHHBIX MpoekToB (PUIT).
WupyctpuanbHble MapKu, TEXHOMAPKH, ON3HEC-UHKYOATOPBI: JIBIOTHI JJIsl PE3UICHTOB.

M HHOBalMOHHBIE HAYYHO-TEXHOJIOTUYECKHAE LIEHTPBI

IIpoMbILITIEHHBIE KJIACTEPBI: MEPBI MOAAEPIKKH.

[TporpamMmsbl moaaep kKU OM3HECAa B MOHOTOPO/IaX.

Pa3palorka u ynpaB/jieHre HHBeCTHIMOHHBIM IPOEKTOM

[TonsaTue «poekT». Y4yacTHUKU NpoekTa. CyObeKThl M OOBEKThI MPOEKTHOTO yIpaBiieHUs. JloCTHKEeHHEe Lenu
yIpaBJICHUS MPOSKTOM U YCIIEIIHOCTh IpoekTa. Kpurepuu ycnexa npoekra.

[Ipouecc pa3paboTku mpoekra. DOpMUPOBAHHE APXUTEKTYPHl U OpPraHU3aluu MpoekTa. JKU3HEHHBIM UK
MHBECTULIMOHHOTO IpoekTa. POopMUPOBAHHWE WHBECTUIMOHHOIO 3ambicia (uiaeu) npoekra. OOOcHOBaHME
11€J1ecO00pa3HOCTH peanu3auy npoekTa. OLeHKa COOTBETCTBUS pealn3alii HHBECTULIMOHHOIO IPOEKTa MJIaHaM
CTpaTernyeckoro passutus. OnpeaencHue coaepkKaHusi MHBECTULIMOHHOTO MpoekTa. HavanpHas ¢aza mpoekra.
[IpenvHBecTUIIMOHHBIE Hccaea0BaHus. HeBo3BpaTHbBIE U3EPIKKU MTPOCKTA.

ITpoexTHbIi ananu3. Llensb npoexkTHOro ananusa. CTpyKTypa NpOEKTHOTO aHAJIN3a (TEXHUYECKUH, KOMMEPUYECKHI,
HKOJIOTUYECKUH, OpraHU3allMOHHBIN, comuanbHbli). COop TpeOoBaHMII K HMHBECTUIIMOHHOMY IIPOCKTY.
Opranu3anus MpoBeACHUs MPEIIPOSKTHOIO aHAIN3a, ONPEIeeHNEe YKPYIHEHHBIX (PMHAHCOBO-9KOHOMHYECKUX,
TEXHUUYECKUX IIOKa3aTesied U OpraHU3allMOHHO-IIPaBOBBIX YCIOBUW pealu3allid WHBECTHUIMOHHOTO MPOEKTA.
[lonrotoBka M yTBEpXkACHHE NacHopTa MIPOEKTa, IMepeuHss padOT HMHBECTULIMOHHOTO TMPOEKTa U peecTpa
3aMHTEPECOBAHHBIX CTOPOH MHBECTUIIMOHHOTO MPOEKTA.

Pa3pabotka busnec-tuiana npoekra. CoctaB Ou3Hec-TulaHa W ero Jetanu3anud. Mcxomnas uHbopmanus s
cocTaBlieHUs Ou3Hec-1IaHa. Pazpaborunku 6usHec-muaHa. Coaeprkanue Ou3Hec-TjIaHa.

MapketuHr npoekra. CoBpeMeHHas KOHUENUUS MapKeTHHIa B YIPABICHWU IPOEKTaMH. MapKEeTHHIOBbBIE
uccienoBanus. Pa3paboTka MapKeTHHIOBOM cTpaTteruu mnpoekta. IIporpamma mapkeTwHra npoekta. bromxer
MapKeTHHra IpoeKkTa. Peann3anus MapkeTUHIa IIPOEKTa.

OpranuzallnoHHbIE CTPYKTYpPBI yIIpaBiieHHs npoekraMu. OpraHu3alliOHHAs CTPYKTypa IPOEKTa U €ro BHEIIHEE
OKpYy>KeHHeE. THUIBI OpraHU3alMOHHBIX CTPYKTYp YNPaBICHUS IPOEKTaMH.

dopmMupoBaHUE KOMaH/bl IPOEKTAa. YUACTHUKH MPOeKTa U uX poiu. OneHka 3pGeKTUBHOCTH KOMaHAbI. THIIBI
oOlIeHHs] B IpOLeccCe peanu3aluy MpoekToB. [lnaHupoBaHMe W KOHTPOJIb KOMMYHUKALMM MpH peaau3aluu
WHBECTULMOHHOTO MpOeKTa. MOHMTOPUHI U COJAEHCTBHE B IPOXOXKIECHHUU COTJACOBAHMHW M IOIYYEHHH
pazpeleHuii 1o HHBECTUIIMOHHOMY IIpoekTy. [loaroroBka nHpopManuu 00 HHBECTULIMOHHOM ITPOEKTE.
VYnpasnenue cpokamu npoekta. [nanupoBanue npoekta. OmnpeneneHre MOCIeA0BATEIbHOCTH ONEpanui ist
peayi3allil HMHBECTULMOHHOTO MpoekTa. OLEHKa UIMTEIbHOCTU Olepalvii HWHBECTULMOHHOIO IIPOEKTA.
Pa3zpabotka BpemenHoro rpaduka npoekra. Ctpykrypa pazouenus padot (CPP). Onpenenenne oCHOBHBIX BeX.
Ha3nauenue oTBeTcTBEHHBIX 3a MpoekT. [locTpoenue rpapuka ['anta. CereBoe miaHupoBaHue: oT Habopa padoT
K ceTeBOMY Ipaduky.

Omnpenenenre MoTpeOHOCTH B pecypcax A pealv3allid HWHBECTHLMOHHOTO MpoekTa. Tumbl orpaHu4YeHun
npoekTa. [IpoekThl, orpaHMYeHHBIE 110 BpeMeHU. [IpoeKThl, OrpaHUUEHHBIE IO KOJIUYECTBY PECYPCOB.
Pazpabotka npoekTHO# gokymeHTanu. CocTaB M MOPSAOK NMPOEKTHOW JTOKyMeHTauuu. Topru Ha pa3paboTKy
MIPOEKTHOM ToKyMeHTauuu. Pabouas nokymeHTanus.

VYnpasiieHue 3aMHTepeCOBaHHBIMHU CTOPOHAMHU ITpoeKTa (cTelikxonaepamu). Onpenenenre rpymm CTeNKXo1epoB:
OCHOBHBIE XapakTepUCTUKU. [lnaHMpoBaHue yINpaBleHHs CTEHKXOJJEpaMU. YIPaBJIECHUE OXKHUIAHUSAMU U
KOHTPOJIb OKMJIAaHUHA CTEHKXOJIepoB. MIHCTpyMEeHTHI paboThI co cTeikxonaepamu. CTpaTeruu B3auMOICHCTBH
CO CTEHUKXOJIAEPAMHU.

VYnpasnenue unrerpamnueil npoekra. [IpodeccrnonanbHbie METOIBI U HHCTPYMEHTHI [Tl OTIpEieNIeHuUs, yTOUHEHHUS,
KOMOWHUPOBaHMS, O0bETMHEHUS 1 KOOPAMHAIIMH PA3JIMYHBIX MPOILIECCOB U ICHCTBHIA MO YIIPABIECHUIO IIPOESKTOM.

Pa3paborka pmHaHCOBOI MOe/IM POEKTAa, OLeHKA 3()(PeKTHBHOCTH HHBECTHIMOHHOI0 NMPOEKTA.
PazpaGorka ¢unancoBoii mozenu mnpoekra: OCHOBHBIE HCXOAHBIC JAHHBIC, IOMYIIEHUS M TPEANOCHUIKH,
HCIIONBb3yeMBbIC ISl TTOCTpoeHus: ¢uHaHcoBOM Mojenu. KiroueBwie dhrHaHCOBBIE MOKa3aTenu (KodhOHUIIMEHTHI)
npoekTa. Pacuer cTaBkM JUCKOHTHPOBAHUS.



KOHTaKTHOE L0 No BONpOCam OpraH13auuu, NpoBeaeHusa Kypca U NoNy4YeHUa A0NOAHUTENbHOK nHpopmaummn
AccaHos Uropb Bacunbesunu, TenepoH +7(985) 930-76-06, e-mail igor.assanov@fcaudit.ru

[IporHo3HbIN OTYET O ABHUKEHUM JICHEKHBIX CPEICTB, BKIIOYAas MOTOKHA OT ONEPALMOHHON, MHBECTUILIMOHHOM,
(bUHAHCOBOM AESITENHLHOCTH.

[IporHo3Hbli OTYET O (PUHAHCOBBIX pe3yJabTaTaX: BbIpyYKa, BajoBas MNPUOBLIb, BaJoOBas pPEHTA0EIbHOCTD,
EBITDA, EBIT, uucras npu6bib, peHTa0EIbHOCTD MO0 YUCTONW MPUOBLIH.

brojpker 3arpar Ha ChIphe, MaTepuanbl, 000pyJIOBaHHE, OOBEKTHl HEABM)KMMOCTH, MApKCTHHT, MEIHaIlIaH,
HMOKP, skosornyeckrie MEpONpUsTHS, CTPAXOBAHUE U T.J.. BIOHKET 3aTpat Ha MEPCOHAI MO MPOEKTY.
[Tokazareny WHBECTUIIMOHHOHN MPHUBIIEKATEILHOCTU IO MPOEKTY: UYUCTas MPUBEACHHAS CTOMMOCTb IPOEKTa
(NPVproject), Buyrpennss Hopma goxoanoctu mpoekra (IRRproject), mpoctoit ¥ IUCKOHTHPOBAHHBIN EPHOT
okymaemoctu mnpoekta (PPproject u DPPproject); koaddumment nokpeitus mporeHTHbIX Bbimiar (Interest
coverage ratio, EBIT/mpornieaTsl); k03 PHUIHEHT TOKPBHITUS BBIILIAT 10 OOCITYKHBAHUIO JI0JITa OMEPAlHOHHBIMU
nenexunbpiMu motokamu (Debt Service Coverage Ratio, DSCR); monr/codctBennbliii kanurtan, moar/EBITDA.
DKOHOMHYECKHM CMBICIT TOKa3aTeNnel, MPaKTHKa MPUMEHEHUSI.

Onenka counaabHOU 3((HEKTUBHOCTH MPOEKTA.

bromxerHas 53 peKTUBHOCTD MPOEKTA.

Bausinue ¢uHaHCcOBOI MHPPACTPYKTYphl HAa  HMHBECTHIHOHHYI0 [JeSITeJbHOCTh. McTOYHHKH
(pHaHCHpPOBAHUS MHBECTUIHOHHOIO IIPOEKTA

[Tonsatue ¢unancoBorr mHOpacTpykTypbl. OyHKIME (QuHAHCOBON HH(pacTpyKTyphl. Ilokasarenn u oleHKa
¢buHaHCOBON MHPPACTPYKTYPHI.

bromxeTHbie U BHEOIOXKETHBIE UCTOYHUKU (DUHAHCUPOBAHUS WHBECTUIIMOHHBIX IIPOEKTOB.

CobcTBeHHbIE, IPUBJICUECHHBIEC U 3a€MHBIEC CPE/ICTBA AJisl ((MHAHCUPOBAHUS MHBECTUIIMOHHOTO MPOEKTA.
VHBECTULIMOHHOE KpEAUTOBaHHWE B KOMMepueckoM OaHke. CII0O)KHOCTHM M MepCNeKTUBbI. KpeauTHBINA UKL
OcCHOBHBIE 3Tallbl U YYaCTHUKU OM3HEC-TIPOIIecca MHBECTUIIMOHHOTO KPEIUTOBaHMS B KOMMEPUYECKOM OaHKe.
Pacuer notpeOHOCTH B (puHaHCHpoBaHMU MpoekTa. OleHKa aJleKBaTHOCTH OIOJKeTa MPOEKTa, ce0ECTOMMOCTH
CTPOMTENBCTBA, dTalbl PUHAHCUPOBaHMS IpoekTa. TpedoBaHMs K (MHAHCOBBIM MOJENSM M UX BEpUQPHUKAIMS.
Cuenapuu crpecc-TecTupoBanusi. ODUHAHCOBO - MHBECTULIMOHHBIN U 3ai0roBblil miaH (FICP).

Onenka 3aora mpy THBECTULIMOHHOM KPEIUTOBAaHUH. 3aJ10TOBBIN PUCK. PEIHOYHASI CTOMMOCTB I1OCIIE 3aBEPILICHUS
IIPOEKTA.

JIn3uHr, BUIBI M IPEUMYIIECTBA.

[IpoekTHOE (pHAHCHpPOBAHHUE.

BenuypHoe puHancupoBaHue.

IIpuBjieyeHHe HMHCTPYMEHTOB OIOMKETHOr0 (UHAHCHMPOBAHUA /ISl peaJu3alud HHBECTUIHOHHOIO
MPOEKTA: NPUOPUTETHbIC HAMOHAJIbHBIE IIPOEKThI.

[TpuopuTeTHBIE HAIlMOHAJIBLHBIE MTPOEKTHI: IIeJIEBbIE MTOKA3aTeN, OCHOBHBIE OKUIAEMBbIE PE3yNIbTaThl, OIOIKET U
MCTOYHUKHU (PMHAHCUPOBaHUS. Y CIOBUS ydacTus OuM3Heca B HAIIMOHAIbHBIX MPOEKTAaX.

['ocynapcTBeHHBIE rapaHTUH HPU peANTN3aliN IPUOPUTETHBIX HHBECTUIMOHHBIX IIPOEKTOB.

IIporpaMmmsbl moaaep:kku OH3Heca TrOCYJAPCTBEHHBIMH MHCTHTYTAMHM Pa3BUTHSA IPH PpeaiM3anuu
HHBECTUIIMOHHBIX NPOeKTOB. UHCTPYMEHTHI KPeAUTHOI0 (PMHAHCUPOBAHUS HHBECTHIIMOHHBIX MPOEKTOB.
l'ocynapcrBennble HHCTUTYTHI pa3ButTusi: BOB.P®, ®onxa paszsutus npomeinieHHocTd (DPII), denepanbhas
KOpIiopaiysi 1Mo pa3BUTHIO Majoro u cpeanero mnpennpunumarensbctBa (AO «Kopmopamus MCII»), @onpg
pa3Butus MoHoroposioB (OPM), Poccuiickuit ®oun [psameix Uusectunmii (POIIN), Poccuiickuit s3xcrnopTHbII
uentp (POL), ®onn coneicTBUS MNHHOBALIUSIM.

[TporpamMmMbl MOANEPKKH TOCYJAPCTBEHHBIX MHCTHTYTOB Pa3BUTHUA Uil OM3HECA: XapaKTEPUCTHKA IPOTPaMM,
TpeOOBaHUS K YIaCTHHKAM, TPEOOBaHMS K TPOCKTaM.

OcobeHHOCTH U TOPSI0K (POPMHUPOBAHUS MTaKeTa JOKYMEHTOB JUIsl HOJTy4YeHHs oaepKkku. Kak onTumMu3npoBarthb
paboTy Ha 3Tare MOATrOTOBKU M SKCIEPTU3bI TPOEKTA.

Crennanbable MHBECTHIIMOHHBIE KOHTpaKThI (CITUK).
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[IporpaMMbl  TOJAEPKKH  MHBECTUIMOHHBIX IPOEKTOB HAa OCHOBE IPOEKTHOrO  (UHAHCHPOBAHUSL.
dunancupoBanue HHPPaCTPyKTYpHBIX TPOEKTOB. [IpoekTHOE (hmHAHCHpOBaHHE OAHKOB JUISL KPYITHOTO, CPEHETO
u masoro 6uzHeca: BOB.P®, [TAO «Co6epbank», AO «MCII bank.

KpenutHoe ¢puHaHCHpOBaHKE OT 0AaHKOB M MHCTUTYTOB Pa3BUTHS ISl KPYIIHOTO, CPEAHEro U Majoro OusHeca:
BOb.PO, ®PII, ®PM, PDIIN, ITAO «Coepbdbank», AO «bank MCII».

KoHTpoJib ¥ peryiupoBanue HHBECTHIIHOHHOIO IIPOEKTA

Lenu u conepkanue KOHTpouIs mpoekta. Cuctema KOHTPoJIs poekTa. TpeboBanus Kk cucteMe KOHTPOJIs. Y CJI0BUs
3¢ (heKTUBHON CUCTEMbI KOHTPOJIA poekTa. [IpunHuumnel noctpoeHus 3pPeKTUBHOM CUCTEMBI KOHTPOJISI IPOEKTA.
MounuTtopusr paboT 1o npoekty. MeToabl KOHTPOJIS: METOJ POCTOT0 KOHTPOJISl, METO JETabHOTO KOHTPOJIS,
metox 50/50, meron o Bexam. Kpurepuu 1i1st KOHTpOJIst M TpeOyeMble JaHHBIE.

[Ipunsatne pemenuii. Bo3MoOXHBIE BapUaHTHl JEUCTBUM B Cilydae OTKJIOHEHHUs IIPOEKTa OT IUIaHA: IIOMCK
IbTEPHATUBHOTO PEILICHUs, MEPECMOTP CTOMMOCTH, IEPECMOTP CPOKOB, MEPECMOTpP conaepkaHus padoT,
IIpEKpalIeHue IPOEKTa.

VYupasienne u3meHeHUsAMH. OOImM KOHTPOJIb U3MEHEHUH. BXoaHbIE NaHHBIE OOIIET0 KOHTPOJS W3MEHCHHUH.
[Tpouenypsl 00mIero KOHTPOJS W3MEHEHWH. Pe3ynmbTaThl 00IIEro KOHTPOJsS W3MEHEHHWH. DYHKIMH OO0IIero
KOHTpOJIsS U3MeHEHUM. [{uKJ1 KOHTpOJI U3MEHEHU!

Peanu3anusa HHBECTHIHMOHHOIO NIPOEKTA.

KoHTponp TEKymMX NPOMEXYTOUHBIX pE3YJIbTaTOB HMHBECTULMOHHOIO IpoekTa. OILlEHKa COOTBETCTBHUS
IIPOMEXYTOUHBIX PpE3yJlbTaTOB HMHBECTULIMOHHOIO MPOEKTa 00s3aTeNbCTBAM HMHBECTULMOHHOIO IPOEKTA.
BelsiBiieHNE OTKIIOHEHUH OT M1aHa-rpaduKa UCTIONHEHUS 00s13aTeIbCTB [0 HHBECTULIMOHHOMY NPOEKTY U aHAIIU3
MIPUYHH.

OpraHu3anuss 3aBepLICHHs HWHBECTULUOHHOro mpoekTa. CocCTaBleHHE OTYETOB O XOAE pealu3aluu
MHBECTUIIMOHHOIO IPOEKTA.

Pemenne npodJiem, CBSI3aHHBIX C peau3aned HHBECTHIHOHHOIO NPOEKTA

Hewus6exHocTh mpo0iieM, BO3HUKAIOIIUX B MPOLIEcce peanu3anun npoekra. [Ipodiema HenoctaTka HHPOpMALUU
IIpY NIPUHATHM pelieHui. PemieHne o ToM, Korja 1 Kak Hy»KHO pelaTh JaHHYIo npobiemy. Joruka u HHTyuuus B
peleHny mpooiem.

Meron uenesor rpymnmel. Meron ananusa cuin. [Iuarpamma Hcukasel. Ilapero-anamus. Meroa COBOKYITHOMN

CYMMEBI.

anaB.neHne pUCKaMi HHBECTHUIIUMOHHOI'O ITPOCKTA

OCHOBHEIE TOHATHSI YIpaBJICHUA PHUCKaMU IIPOCKTOB. Brigasnenne u OLCHKa pHCKa B IIPOCKTE. BrisBienne
HMCTOYHUKOB pUcKa. BHelTHue 1 BHYTpeHHUE (aKTOPHI BO3ACHCTBUS HA TIPOEKT.

[IpoexTHble pucku. Meroasl aHanM3a pPHUCKOB. YHpaBieHUE puckamu. KadecTBEHHBIN aHaIU3 PUCKOB.
KonnyecTBeHHbIll aHanmM3 pUCKOB. AHalIW3 C HMCIOJb30BAaHUEM TMOMPABOYHBIX KOA(DPHUIIMEHTOB M JIOMYCKOB.
AHanu3 pucka cMelIaHHoro tumna. Peakius Ha puck.

BnusHue pucka U HeompeAeNeHHOCTH TMpH oOleHKe A(PGEeKTUBHOCTH mpoekTa. [loHsATHe pucka u
HeomnpeAeneHHOCTU. MeTO bl OIIEHKH YCTOMYHUBOCTH U 3P(PEKTUBHOCTH MPOCKTA B YCIOBHUIX HEOMPEIEICHHOCTH
U pHUCKA: YKPYIHEHHAas OL€HKa YCTONYMBOCTH IPOEKTa, pacyeT YpoBHEW 0e3yObITOYHOCTH, METOJ BapHUaluu
mapaMeTpoB, OIleHKa oxugaemMoro dddexra mpoekTa ¢ YUYETOM KOJIUYECTBEHHBIX  XapaKTEPUCTHUK
HEOIpeeIEeHHOCTH.

[InanupoBaHue Ha cilydail HEMPEABUICHHBIX 00CTOATENBLCTB. PUCKH, CBSI3aHHBIE C BHINMOJIHEHUEM Ipaduka padoT.
MeTtoabl CHHXEHHS PHUCKOB NpoekToB. Co3maHue pe3epBOB Ha Clydail HENpeIBUICHHBIX OOCTOSITEIbCTB.
CwmeTtHble pe3epBbl. Pe3epBbl yripaBiieHUS.

OTBETCTBEHHOCTD 3a MMPOCKTHBIC PUCKHU.

I'diI u MYII ¥ KOHUECCHOHHBbIE COIJIAIEHUS] KAaK CPeACTBO TMOBBIIICHUA WHBECTHLHOHHOMN
NMPHUBJIEKATEIBHOCTH CYy0beKTOB PM® 1 MyHMIUNIAJIBLHBIX 00pa30BaHMI.
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[IpakTKa TpUBIEYEHUsT BHEOIOKETHBIX WHBECTHLMH B cyObekTax P®. Ilopsmok B3auMOJEHCTBUS OpraHoOB
BJACTM C YaCTHBIMM IapTHEpaMH: BbIOOpP OOBEKTOB, YCIOBHMS KOHKYpCa, TOCIOAJIEPKKA IPOEKTOB.
MexBeIOMCTBEHHOE B3aUMOJICUCTBHE.

Teopernueckrne 0CHOBBI TOCYapCTBEHHO-UYACTHOrO NapTHepcTBa. HopmaTuBHO-IIpaBoBast 0a3a rocy1apCcTBEHHO-
YaCTHOT'O IapTHEPCTBA.

®uHaHCOBO-3KOHOMUYECKHE acneKThl MpoekToB ['UIl. McTOUYHNKN U HHCTPYMEHTHI (PMHAHCUPOBAHMSI IIPOEKTOB
I'4I1.

WHBeCTULIMOHHBINA aHaiu3 B (OPMHPOBAHUU TPOEKTHOro (uHAHCHUpoBaHHS. DUHAHCOBOE MOJECTUPOBAHHE.
Hcxonnbie qannbie 4715 pa3paboToK (MHAHCOBBIX MOJICIIEH.

Mertoanka OolleHKH U nokasatenu 3¢dexruBaoctr npoektoB 'Yl

MuHrMM3anMs PUCKOB MIPU 3aKIOYEHUH COTJIAIICHUH.

OtpacneBas cnenuduka cornamennii o ['YIT u MUIIL.

3aK/II04eHNE KOHIIECCUOHHBIX COTJIAIIEHUH UId pa3BUTHUS TPAHCIOPTHOM HH(PACTPYKTYpbl, KOMMYHAIbHOI'O
XO03sICTBa, COLMaNbHOM chepbl, sHepreTUkU. MHCTpYMEHTHI U JIydllie MPakTUKH MPUBJICYEHUE UHBECTULUHN U
roCcyZapCTBEHHO-4YaCTHOIO TapTHEPCTBA.

Pons I'Y1I npu peanuzanyy NpUOPUTETHBIX HALIMOHAIBHBIX IIPOEKTOB.

IIpakTnyeckuii Keiic Mo pa3padoTKe NaKeTa JOKYMEHTOB HHBECTHLIMOHHOIO NPOEKTA:
KOHLEMIUS POEKTa,

OU3HeC-MOJEeNb POEKTA,

JIOPO’KHAs KapTa IIPOEKTa,

Ou3Hec-TJIaH MPOEKTa,

¢uHaHCOBast MOJIENb MTPOEKTA,

KapTa yIrpaBJIeHUs] pUCKaMH [TPOEKTa,

KapTa KOHTPOJIS IIPOEKTA.

IIpakTkym no ¢popMHPOBaHHIO 32aBKH HA NPUBJICYCHHE 0I01KeTHOT0 (pMHAHCHMPOBaHNS / Mep MOAJCPKKHA

rocy/1apcTBeHHbIX HHCTUTYTOB Pa3BUTHS, KPeAUTHOr0 (pnHaAHCHMpPoBaHus (10 3ampocaM cJayliarteseii).
PaccmoTpenne npakTU4YecKoro mnpuMepa (OpPMHUPOBAaHUS 3asgBKM Ha MpUBJIEUEHHE OIOJHKETHOTO

(buHaHCUPOBaHUS, MEp MOJAEPKKU FOCYIaPCTBEHHBIX NHCTUTYTOB Pa3BUTHS, KPEAUTHOTO (DHAHCUPOBAHUS.

KontakTHOE JIMIO 110 BOIIpocaM opraHu3anvu, NPpoBEACHUA Kypca ! MMOJIYyIYCHUSA I[OHOJIHI/[TEJIBHOi/i
unpopmanuu AccanoB Urops BacuiabeBuy, Tesedon +7(985) 930-76-06, e-mail igor.assanov@fcaudit.ru.



